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Acknowledgement of Country

Odyssey House Victoria recognises, respects and
values Aboriginal and Torres Strait Islander Peoples’
histories and cultures, and their unique status as the

traditional custodians of this land and its waters.

We acknowledge the Indigenous Peoples of Australia
as belonging to the oldest continuing culture in human
history. We celebrate this.

We acknowledge that sovereignty to this land and its
waters was never ceded. We remind ourselves of this
and walk together in reconciliation.

We also acknowledge that Aboriginal and Torres Strait

Islander Peoples have suffered profound trauma as a

result of Australia’s laws and policies. We are sorry for

this and commit ourselves to assisting in the healing
that is needed.

Artwork “Jaynaya” by Crystel Gay.



Introduction

The strategic plan

The Strategic Plan (the plan) for Odyssey House
Victoria (OHV) 2024-2029 outlines our ambition
to continue providing high-quality, evidence-
based services that respond to complex client
needs. This includes prioritising treatment and
support for people facing the greatest barriers
to service access.

In developing the plan, it is acknowledged

that more must be done to best meet client
needs. To do so, OHV must leverage its current
evidence-based approach and sector position to
focus on service enhancement and expansion

- where there is evidence of need. Central to
this is the continued elevation of people with
lived and living experience (LLE) within OHV’s
workforce.

OHV must also continue its role as a sector
leader who aims to secure greater resources —
at an organisational and sector level — to meet
the needs of clients.

Context

The plan has been drafted within the context of
a tight fiscal environment with the expectation
that, in the short term, there will be less funding
resulting in reduced opportunities for OHV.

As this plan is implemented, OHV will aim to
maintain a cash surplus each year of at least
5% of its total income.

The strategic plan has been prepared following
extensive consultation and research activities,
including several workshops with the members
of the Board and the Executive.




Strategic Plan 2024-2029

Vision

Odyssey House exists to create a society free from the problematic use of alcohol and other
drugs, in which citizens reach their full potential and are meaningfully engaged in work, family
and community life.

Purpose

Our purpose is to provide specialist alcohol and other drug services to Victorians with need,
including the families and carers of those facing addiction. We aim to deliver holistic and
innovative services that give clients hope for change, reduce alcohol and drug use, improve
mental health and rebuild connection to the community.

Values

By acting with Respect, Concern and Honesty in all our relationships, we build Trust and
support people to Love and be loved.

Principles

Quality service delivery to meet community needs, particularly those with the greatest
barriers to service access.

Lived and Living experience is fundamental to our work and in partnership with clinical
expertise ensures a holistic approach to care.

Sustainability and efficiency ensuring resources are used effectively and responsibly.
Integrity and transparency in all interactions with all stakeholders.

Strategic
priorities

0 Change lives through responsive and coordinated services.

9 Build and retain a capable, skilled and supported workforce.

e Expand services where there is opportunity and evidence of
need.

Increase sector resources and impact through influence,
leadership, evidence and advocacy.

Enablers

Data Resources
A data-driven and evidence- Effective & adequate access
based approach to funding, skills and resources

Technology Workforce
Systems that increase An engaged and satisfied
efficiency workforce

Partnerships Governance
Based on shared values and Defined by clear relationships
goals and effective leadership




Timelines

Year 1
2024
Implement and establish

Years 1-2
2024-2025
Embed and expand

Years 2+
2026+
Scale up and aspire

Recommendations deemed to be high priority by OHV
and achievable within the first 12 months. Funding and
resources are available to begin these activities.

Recommendations deemed to be medium priority by
OHV and achievable within a two-year horizon. Funding
and resources are likely to become available for these
activities.

It may also include larger activities that commence
in year one or two but are difficult to fully implement
without additional funds or time.

Longer-term priorities requiring resourcing and funding
that may not currently be available but will be actively
sought by OHV.

It may also include larger activities that commence
in year one or two but are difficult to fully implement
without additional funds or time.



Change lives through responsive and
coordinated services

We will know we are successful when

More lives are changed by reducing client problematic AOD use, improving client mental health and connection to the
community. We will do this by providing holistic, relevant, sustainable and accessible services that meet the needs

of people with AOD problems, as well as the needs of their families and supporters. Our delivery will be supported by
streamlined internal processes to enable responsive and coordinated services.

AN

AN

Timeline

Year 1
2024

4

N Years 1-2
2024-2025

What we will do to achieve this

1.1 Improve the relevancy and responsiveness of treatment and support to meet the needs of

those who face the greatest barriers to accessing services

+ ldentify the areas within OHV for targeted service enhancement.

+ Deliver better-coordinated care within OHV as well as with external partners. This may include
enhancing aftercare support, where appropriate, this would involve the engagement of families
and carers, delivering services that are coordinated with others (eg., mental health), improving
prevention and support offerings, and prioritising the safety of youth and children.

1.2 Understand and communicate the impact of OHV and improve the way OHV measures

outcomes

+ Drive more evidence-based reporting and leverage relevant data sets to better meet
stakeholder requirements and communicate OHV outcomes.

+ Include client's own measures of success and goals in outcome reporting to better connect to
service evaluation and client experience.

1.3 Increase lived and living experience engagement in service design, implementation and

evaluations to ensure services are relevant and effective. This includes LLE of service users and

families, including children and carers.

+ Explore and review processes to ensure better LLE input into decision-making. This may include
developing an advisory committee and/or establishing a framework to guide engagement.

+ Bolster resources to ensure OHV is co-design and co-production-led in involving LLE in how
services are delivered and improved.

1.4 Ensure services are delivered in a sustainable and responsible way

+ Be more environmentally conscious and sustainable. This may include ensuring a respectful
and resourceful approach to operations, including caring for and improving OHV'’s physical
infrastructure (eg: sites and buildings).

+ Ensure organisational sustainability through continuous improvement of internal systems,
processes and use of resources (including funding).



Build and retain a capable, skilled and supported
workforce.

We will know we are successful when

Our workforce is providing the best possible care for our clients. It is for this reason that we seek to create a thriving
and skilled AOD workforce, ensuring that we can attract, train and retain top-quality staff. To enable this, we will
continue to invest in the development of our staff, particularly those with Lived and Living Experience, who will have
access to learning, development and career opportunities.

Timeline

AN

Year 1
2024

AN Years 1-2
2024-2025

Vv

AN Years 2+
2026+

What we will do to achieve this

2.1 Strengthen lived and living experience support and employment pathways into all areas of
OHV
Explore the development of a co-designed lived experience workforce strategy that includes
designated and non-designated roles, tailored support offered to this workforce and learning
and development opportunities.

2.2 Increase learning and development opportunities for all staff

+ Deliver training that is contemporary and responds to emerging needs within the community
and the policy environment. This may include more specialist training (eg: family violence,
trauma-informed training, intersectionality), and more opportunities for staff exposure to other
areas of OHV.
Support and retain a committed, engaged workforce by establishing clear and long-term
workforce development pathways.

2.3 Improve the attraction, recognition and retention of staff
Enhance the work culture and communication channels to better celebrate, recognise and
reward staff in order to ensure a sustainable workforce for the long term.
Improve OHV'’s ability to attract and retain a specialist workforce (including for students,
nurses, specialist staff, lived and living experience staff) and ensure people are proud to say
they work for OHV.

2.4 Grow an AOD workforce for OHV and for the broader sector
Strengthen training offering delivered by OHV to support the capacity building of the workforce.
Expand partnerships with Universities, TAFES and industry bodies to build the pipeline of
student pathways.



Expand services where there is opportunity and
evidence of need

We will know we are successful when

Service expansion is driven by the best available evidence and in line with OHV’s strengths and capability. To achieve
this, we will strengthen our internal capacity to identify, collect and analyse data and evidence related to service need.
Where there is evidence of need, resources and alignment with our objectives and capability, we will seek to understand
how services could be tailored or expanded to address access barriers, particularly for priority population cohorts

Timeline What we will do to achieve this
AN Year1 3.1 Build OHV internal capability to better research, capture and analyse data to support
2024 understanding of community need.
+ Strengthen the data driven approach to identifying system bottlenecks and service gaps to
y support with future service planning and prioritisation processes.
A Years 1-2 3.2 Undertake data analysis to identify any unmet needs, and service gaps for population

2024-2025 cohorts with the greatest barriers to service access.

+ Ensure the process of expanding services or introducing services is based on evidence of
unmet needs. This may look like prioritising geographic locations where demand is not already
met by other services and tailoring services to meet specific population cohort needs.

+ Establish new types of services or expand existing services that address gaps in any unmet
need. This may include withdrawal services and expanding residential and community services.

3.3 Ensure service expansion and development aligns with OHV purpose and goals, evidence of

need and OHV'’s expertise and resources.

-+ Continue to strengthen and modernise key programs areas (eg: residential rehabilitation and
services for priority populations such as families and children).

+ Implement a decision-making framework for undertaking expansion including the introduction
of innovative services.

+ Develop and maintain a system to review and integrate research findings and best practice

NZ evidence into ongoing service development.
A Years 2+ 3.4 Focus resources on tailoring and adjusting services to specific population cohorts with
2026+ needs that are not otherwise met

+ Where resources are sufficient and needs are not met, explore tailoring service models (eg.,
residential rehabilitation) for specific age cohorts or marginalised cohorts (eg: older women,
youth, family and carers, LGBTIQ+, Aboriginal and Torres Strait Islanders and CALD.)

+ Consider developing new service models or partnerships, using co-design and co-production
principles, to reach communities who are facing barriers to accessing AOD services and

N2 complementary specialist services at OHV.




Increase sector resources and impact through
influence, leadership, evidence and advocacy

We will know we are successful when

OHV contributes to a strong AOD service sector that delivers the best outcomes for the community. To support this,
we are committed to increasing the sector’s profile and demonstrating its outcomes. We will work collaboratively with
peak bodies and sector partners to increase funding, reduce negative stigma and help demonstrate evidence-based
outcomes to governments, the philanthropic community and the public.

Timeline

N Year1
2024

N Years 1-2
2024-2025

N Years 2+
2026+

What we will do to achieve this

4.1 Lead, collaborate and partner with others to achieve greater impact for the sector

Increase collaboration with sector partners to reduce community stigma and encourage the
sharing of resources.

Scale OHV's ability to share lived experience voices and the impact of services in a targeted
and effective way in order to influence stakeholders, funders and others for greater sector
recognition and resources.

4.2 Strengthen partnerships with research institutions to improve the evaluation and
communication of OHV impact

Contribute to emerging sector research, innovation and insights in order to maintain an
informed approach to service delivery.

Improve independent communication on the positive impact services have within the
community and on the AOD sector.

4.3 Demonstrate OHV's impact in delivering quality outcomes more overtly for all key audiences

Targeted engagement with state government and, where relevant federal government.
Greater engagement with influential networks and key stakeholders through raising OHV's
profile and demonstrating data and evidence-led outcomes.

This may include exploring new communication channels not currently in use.

4.4 Build a long-term and sustainable funding base through greater communication and
marketing

Maintain strong beneficial relationships with funders including trusts and foundations as well
as key corporates.

Grow philanthropic engagement in the long-term through increased communication,
interactions and events. Acknowledging that his type of fundraising is challenging and requires
additional effective resources.

Modernise and sharpen the OHV profile including brand narrative, voice and assets to better
engage with the community and stakeholders.

Invest resources in marketing efforts including growing committee membership and
diversifying the Board's networks.



Enablers

Supporting the delivery of the strategy

Enablers for strategy implementation

What this looks like

Data
A data-driven and evidence-
based approach

Resources

Effective & adequate
access to funding, skills and
resources

Workforce
An engaged and satisfied
workforce

Technology
Systems that increase
efficiency

Partnerships
Based on shared values and
goals

Governance
Defined by clear relationships
and effective leadership

10

Given the limitations to sector data on unmet need, there is
opportunity for OHV to build its data analytics capabilities to
understand emerging community needs.

Strengthening data collection, analysis and providing
outcomes reporting to both inform decision making and to
support the qualitative narrative of OHV is critical. This will
assist with continuing to provide high quality services and
also, providing clear messaging (and evidence) about service
outcomes.

Sustainable pipeline and use of funding, skills and resources
- acknowledging that OHV's core purpose is service delivery,
all initiatives in the strategic plan must be executed being
mindful of resource intensity.

Expanding philanthropic funding and corporate funding which
further help OHV to their strategic priorities.

While called out as a strategic priority (2), workforce remains a
key enabler in delivering OHV's strategic imperative.

Engaging with the OHV workforce is an important piece to
build greater capability and to deliver services that meet the
diverse needs of specific population groups.

Continuing to improve ICT infrastructure and associated
training to support staff remains a focus to ensure there are
effective systems and processes supporting a seamless
integration (eg: intern referrals between services).

OHV must maintain an awareness and where relevant,
adoption of IT innovations (such as Al).

Continuing partnerships with other services (eg: mental health
services, GPs) which are foundational to delivering holistic
support for clients.

When considering improving or expanding services OHV's
partnerships should be based on shared values and aligned on
goals to address emerging and evidence of need.

Board members and managers understand the role they play
and where their role fit within the organisation.

The diversity of the Board and staff body is representative
of what is required from a skills perspective and reflects the
diversity that exists across the client base. The diversity of
both the Board and the staff body should be continuously
reviewed.

Leadership and the Board to advocate across individual
networks and with the government to amplify the lived
experience and clinical voices to share the outcome and
impact of AOD services in an effective way.



Key inputs
Supporting the development of the strategy

r.ﬂ Focus groups including 2 focus groups with current clients of OHV,
[ 6 1 focus group with people with experience using AOD services who
L J have not engaged with OHV and 3 staff focus groups.

— Organisational documents reviewed including internal documents
—— 20 provided by OHV (financial records, client survey results, service
- + model evaluations and previous strategic plans) and government

strategies and reports relevant to the AOD sector.

Stakeholders participated in 1:1 interviews. This included external

. partners and government, with current clients at OHV and family
- @ 40+ members of current clients at OHV. Validation of the plan, initiatives
- and measures of success via two executive team workshops and

feedback from the Board.

9 Survey responses have been received and reviewed including from
4 = 1 07 staff and Board as well as a targeted OHV-led survey for current
- clients.

‘ . . Staff participated in a 2 x hour strategy session at the 30 June 2022
..‘ 20 0+ all-staff workshop. The notes from those sessions has fed into the

insights within this document.

Staff
Insights gathered from
Research investigating current and
Board future state of OHV

Stakeholders
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